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Tong két hoat dong san xuit kinh doanh nim 2018 va
Phwong hwéng nhi€ém vu nim 2019

: ] PHAN 1.
KET QUA SAN XUAT KINH DOANH NAM 2018

I. KHAI QUAT TINH HINH

Cong ty C6 phan Cap nude Séc Tring duoc chuyén dbi tir Coéng ty TNHH MTV
Cép nuéc Soéc Tring, hoat dong chinh thie tir ngay 29/12/2017. Thyc hién chirc néng
va pham vi hoat dong chu y€u 1a khai thac, san xuét, kinh doanh nudc sach, nude
ubng déng chai, dau tu xay dung cac du an cip nudc dap tng yéu cau str dung nudc
sach cho muc dich sinh hoat va cac hoat dong san xuéat, kinh doanh theo chinh sach
gia do Nha nuée quy dinh.
- Vén diéu 1¢: 158.631.330.000 ddng. Ty 16 vén Nha nudc tai doanh nghiép 49%.
- Co céu to chirc ciia cong ty gdm co:
+ Pai hoi dong cb dong;
+ Hoi dong quan tri: 05 thanh vién;
+ Ban Kiém soat: 03 thanh vién;
+ Ban diéu hanh: Ban Téng Giam dbc va K& toan truéng;
+ 05 phong ban nghiép vu: Phong T4 chirc hanh chinh, Phong K& toan, Phong
Kinh doanh, Phong Ké hoach - Vat tu, Phong K§ thuét;

+ 13 xi nghi€p truc thudc tai cac thanh pho, thi xa, huyén;
+ Tong s6 can bd, cong nhéan vién 1a 303 ngudi, trong d6 nit 60 ngudi.
1. Thuin lgi

- Nganh Cép nudc tiép tuc 1a mot trong nhimg nganh dong vai trd quan trong
trong x4y dung phat trién d6 thi va phuc vu doi séng nhan dan. Nhu cau st dung nudce
sach trong tiéu ding cta ngudi dan va cac co sd san xuit kinh doanh 6n dinh, san
pham tiéu thu dugc duy tri & mic d6 ting trudng so véi cing ky nim trude.

- Hoi dong quan tri, Ban Téng giam ddc cung lanh dao cac don vi d3 t6 churc
trién khai thuc hién céac chi tiéu san xuat kinh doanh kha tét, trong dé muc ti€u co ban
1a dap tmg kip thoi nhu cdu nude sach phuc vu sinh hoat va san xuét. Thuong xuyén
nam bt tinh hinh khé khin thuén lgi dé c6 giai phap thuc hién tiép theo, khic phuc
duge nhitng khé khin vuéng mic. Cong tac phuc vu khach hang duwoc quan tim
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sdu sét, cai tién 1& 16i 1am viéc, nang cao chit lugng hiéu qua chuyén mon. Cong
tac kiém tra giam sat dugc chu trong, thong qua cac budi hop dinh ky c6 danh gia
nhic nhé rat kinh nghiém kip thoi.

- Toan thé can bd cong nhén vién trong doanh nghiép luén phat huy tinh than
trach nhiém, c6 trinh d¢ kinh nghi¢m hiéu biét theo yéu cau d6i méi, c6 su doan két
nhét tri trong cong tac lanh dao diéu hanh, phat huy quyén lam chi tap thé dé cung
nhau hoan thanh nhiém vy chung.

- Phong trao thi dua dugc toan thé CB.CNV nhén thirc va thuc hién sau rong, 1a
dong luc dé xdy dung con ngudi mdi, xdy dung co quan, don vi vén hoa, xdy dung

phong cach 1& 16i 1am viéc c6 hiéu qua, ting ning suit lao dong gén lién véi doi song
on dinh.

2. Kho khin

- Clng véi su bién dong kinh té trong thoi gian vira qua da lam gia ca vt tu
nguyén vat liéu dau vao tiép tuc tang lam anh hudng dén chi phi san xuit. Bén canh
do viéc tang gia tri tai san khi dinh gid lai dé cb phéan hoa da tac dong dén viéc tang
chi phi khau hao, chi phi 1ai vay tang, tinh hinh tai chinh dang bi mat can ddi va rui ro
trong viéc bao tén vén. Mic di doanh nghiép da chu dong béo céo va xay dung
phuong an gia nudc méi tir diu nim 2018 dé trinh phé duyét nhung van chua dugc
chép thuén.

- La mot trong nhiing tinh chiu anh huéng bién ddi khi hau da tac dong truc tiép
dén cong tac san xut cua don vi, tinh trang nhiém min, nguon nuoc cung cap bi han
ché, nén viéc xir Iy va tim nguon nuée gip nhidu kho khan. P& dam bao ‘ngudn nude
dat chét luong theo tiéu chuén phuc vu ngudi dén, cong ty phai dau tur nhiéu cum cong
nghé xur ly vai chi phi tuong d6i cao. Bén canh d6, nhu ciu phat trién do thi, sir dung
ngudn nudc ngay cang tang nén doanh nghiép phai can 601 von dé tai dau tu phat trién
mé rong, déi voi cac khu vyuc ngoai 6 thanh phd, thi trin trung tdm khi x4y dung mé&
rong thi phai c6 nguén von nhiéu, suat dau tu binh quén trén 01 hd cao, kha ning thu
hdi von cham.

- Céc don vi thi cong cong trinh dy 4n thoat nudc con thiéu su phdi hop dong
bd nén da gay ra trd ngai cho mang ludi cap nude bi su ¢d lién tuc, lam that thoat
nudc, anh hudng dén vé sinh méi trudong va tdn hao nhidu nhan lue cho cdng tac khac
phuc sura chira.

- Viéc trién khai thu phi thoat nu6e chua phu hop d6i tuong da gy kho khin
cho cong tac thu tién hang thang, no t6n thu kéo dai. Mic du cong ty da lién h¢ va
phan anh y kién cta  ngudi dan vé cac s¢ nganh va UBND thanh ph, tuy nhién viéc ra
sot thong ké con bat cap, kéo dai gy trd ngai trong cong viée.

banh gia chung ndm 2018, tuy san lugng va doanh thu ¢ ting so véi ciung ky
nim trudc, cong tac diéu hanh van dugc duy tri 6n dinh, ngudn nudc phuc vu cho
nguoi tiéu dung dugc quan tam.

Tuy nhién, do gia nu6e chua duge phé duyét kip thoi theo dé nghi cta doanh
nghi€p nén tinh hinh tai chinh mét can doi, 16 kéo dai, ngudn vdn cta cong ty gap rai
ro, khong phat trién duoc cong tac dau tu lam giam hi€u qua hoat dong, thu nhap cho
nguoi lao dong ciing bi anh hudng.
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II. KET QUA THU'C HIEN KE HOACH SAN XUAT KINH DOANH

1. San lwgng va doanh thu ciia tirng hoat ddng san xuit

Niim 2018 Ty 1€ thyc
K e i hién (%)
TT Dién giai | PVT | Thwe hién 2017 ” S
J4 oA 0 0
Ke hoach Thuyrc hién 2017 | KH
I | San lugng
y |Nubcthuong | 17.787.564 18.700.000 18.522.222| 104,1 | 99,0
pham
2 |50 lugng ho 80.107 83.000 83.701| 104,5 | 100,8
khach hang
Nudc dong
3 :
chai
3.1 | Binh 20 lit binh 225.377 241.562| 1072
3.2 | Binh 5 gallon | binh 28.029 28.755| 102,6
Lbc 24 chai 16¢
33 | (350ml) 19.718 17.282| 87,6
Lbc 24 chai 16¢
3.4 | S00ml) 2.721 2.869| 105,4
Thung 24 chai | thung
3.5 | (350m) 85 47| 553
Ty 1§ thit o
i e o 13,11 15,05| 114,8
I m“g doanh | gang | 134.141.290.343| 132.000.000.000 | 135.694.473.252| 1012 | 102,8
Doanh thu
IIL1| b4n hangva | ddng | 130.102.334.984 135.054.802.458 | 103,8
cung cip DV
1 | Chp nusc « | 122.776.450.477 127.473.253.330| 103.8
2 | Lép dat g 3.832.021.441 4.316.706.851| 112,6
3 I;L‘;‘l’c ong « 3.114.401.353 3.182.992.277| 102,2
4 | Khac " 379.461.713 81.850.000| 216
Doanh thu
I11.2 | hoat dong tai | ddng 106.073.399 398.618.166| 375,8
chinh
IIL3| Thu nhip khéc| ddng |  3.932.881.960 241.052.628| 6,1

Nhu véy, tong doanh thu dat 135,61 ty, ting 1,16% so v&i ndm 2017 va ting
2,8% so voi KH, dat 102,8%
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Trong do:

+ Doanh thu cap nudc: 127,4 ty, chiém 94,4%

+ Doanh thu lap dt: 4,3 ty, chiém 3,2%

+ Doanh thu nuéc dong chai: 3,1 ty, chiém 2,3%

+ Doanh thu khac: 0,81 ty, chiém 0,1%

2. Két qua thyce hién ké hoach cia cac don vi

TT Pon vi PVT T";"gl';ié" Kézg‘l’gch (3/5 A i Mien (:’53) l:o
KH 2017
Sin lugng nuéce thwong | 5 | 1¢ 53 518 | 18.700.000 99 | 17.787.564 | 104,1
pham toan cong ty

I | XNCNNg. Chi Thanh | m® | 6.872.942| 6.950.000| 98.9| 6.619.939| 103.8
2 | XNCN Phi Loi « | 5120241 | 5290.000| 96,8 5.044.105| 1015
3 | XNCN My Xuyén « | 1.117.650 | 1.120.000| 99,8 | 1.081.451| 1033
4 | XNCN Vinh Chau “ 997.417 | 1.025.000| 973| 969.773 | 102.9
5 | XNCN Long Phu “ 555.905 |  540.000 | 102,9| 520304 | 1068
6 | XNCN My Ta “ 400.197 | 411.000| 974 389.453| 102.8
7 | XNCN Trén D « | 1070250 | 1.045.000| 102,4| 997.611| 1073
8 | XNCN Pai Ngii “ 505502 |  490.000 | 1032 450780 | 112.1
9 | XNCN Ké Sach “ 699.073 |  698.000| 1002| 639330| 109.3
10 | XNCN Thanh Tri “ 768457 | 755.000| 101,8| 721.848| 106.5
11 | XNCN Ngi Nam « | 414584 | 376000| 1103| 352970| 117.5

voindam 2017 va 06/11 don vi hoan thanh chi tiéu giao nim 2018.

San lugng nudc thuong pham toan coéng ty nam 2018 ting 4,1% so véi nim
2017, tuy nhién chi dat 99% ké hoach. Trong do, c6 11/11 don vi c6 san lugng ting so

- XNCN Ngéa Nam tang 10,3% so KH va tiang 17,5% so vGi 2017;
- XNCN Dai Ngii tang 3,16% so KH va tang 12,1% so v&i 2017;

XNCN Long Phu tang 2,95% so KH va tang 6,8% so v4i 2017,
XNCN Tran Dé ting 2,42% so KH va ting 7,3% so véi 2017;
XNCN Thanh Tri tang 1,78% so KH va ting 6,5% so véi 2017;

- XNCN Ké Sach ting 0,15% so KH va tang 9,3% so véi 2017;

* Ty 1¢ that thoat:

Toan cong ty c6 ty 1é that thoat ting 1,94% so v&i nam 2017 (13,11% -
15,05%). Trong do:

- Pon vi ¢6 ty 1¢ that thoat thdp nhit nam 2018 1a XNCN M§ Xuyén 11,34%
(niim 2017 1a 10,04%)




- Pon vi ¢6 ty 1& that thoat cao nhit nim 2018 14 XNCN Thanh Tri 16,13%
(néim 2017 1o 17,84%)

3. Két qua hoat dong kinh doanh nim 2018

Chi tiéu

Ma
)
SO

Thuyét
minh

Niam 2018

Nam 2017

KH 2018

So
2018/2017
(%)

So voi
KH
2018

Doanh thu ban
hang va cung
cap dich vu

01

VI1.01

135.054.802.458

130.102.334.984

132.000.000.000

103,8%

102,3%

Cac khoan
gidm trir
doanh thu

02

VI.02

Doanh thu
thuan vé béan
hang va cung
cap dich vu

10

135.054.802.458

130.102.334.984

103,8%

Gia von hang
ban

11

VI.03

102.410.114.652

64.837.800.203

158%

Loi nhuan gop
vé ban hang
va cung cip
dich vu

20

32.644.687.806

65.264.534.781

50%

Doanh thu
hoat dong tai
chinh

21

VI1.04

398.618.166

106.073.399

376%

Chi phi tai
chinh

22

VI.05

9.795.248.232

9.385.765.506

104%

- Trong do:
Chi phi lai vay

23

9.795.158.336

9.383.574.635

104%

.Q;{

Phan 13i hodc
16 trong cong
ty lién doanh,
lién két

24

Chi phi ban
hang

25

VI1.06

24.176.104.339

27.259.288.580

89%

10

Chi phi quan
ly doanh
nghiép

26

VI.06

20.509.768.421

23.761.334.338

86%

11

Loi nhuén
thuan tir hoat
dong kinh
doanh

30

(21.437.815.020)

4.964.219.756

-532%

12

Thu nhap khac

31

VI.07

241.052.628

3.932.881.960

6%

13

Chi phi khac

32

VI.08

127.627.837

43.518.400

293%

14

Loi nhuan
khac

40

113.424.791

3.889.363.560

3%

v
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T Mi | Thuyét =0 | paol
T Chi tiéu iy mirfh Nam 2018 Nam 2017 KH 2018 2018/2017| KH
(%) 2018
Tong loi
15 | nhuén ke ’toén 50 (21.324.390.229)| 8.853.583.316 -341%
trude thue
Chi phi thué
16 | thu nhap DN 51| VI.0O9 1.770.716.663
hién hanh
Chi phi thué
17 | thunhgp DN | 52
hoén lai
Lqi'nhuén sau
18 | thue thu nhap | 60 (21.324.390.229)|  7.082.866.653
doanh nghi¢p
Lai co ban
19 60 A phiéu 70 (1.344,27)
o0 | Léisuygidm | 4
trén co phicu
- Tong doanh thu nam 2018 ting 3,8% so v&i ndm 2017 va tang 2,3% so voi ké
hoach nam 2018.

- L3 truée thué nam 2018 1a 21.324 triéu ddng, loi nhuan gidm 341% so véi

niim 2017. Nguyén nhén chii yéu 13 do danh gia lai tai san khi thyc hién cong tac cb
phan héa dan dén chi phi khiu hao tai san c¢b dinh tang 1én dot bién.

IIL. TINH HINH TAI CHINH NAM 2018

N\ . » . & b A ‘
1. Tinh hinh tai sdn va nguon von

STT Chi ticu Nf(;gjg())lS N(é(;lg :;17 201(%2)017
1 | Tong tai sin 279.307.805.303 | 406.836.080.098 68,7
- Tai san ngén han 22.501.123.220 | 120.965.820.343 18,6
- Tai san dai han 256.806.682.083 | 285.870.259.755 89.8
2 | Téng ngudn vén 279.307.805.303 | 406.836.080.098 68,7
2.1 | Ng phii tra 142.000.865.532 | 248.204.750.098 872
- No ngdn han 95.840.957.581 | 173.395.599.460 55,3
- No dai han 46.159.907.951 | 74.809.150.638 61,7
2.2 | Vén chii sé hitu 137.306.939.771 | 158.631.330.000 86,8
- Vén gop ciia chii s¢ hitu 158.631.330.000 | 158.631.330.000 100
- Qily dau tw phdt trién
- Loi nhugn sau thué chia phdn phoi | (21.324.390.229) -
+ LNST chura phdn phoi lily ké dén
cuoi ky trudc




STT

Chi tiéu

Nam 2018
(déng)

Nam 2017
(dﬁng)

2018/2017
(%)

+ LNST chuea phén phoi liiy kp nay

- Nguén von dau tuw XDCB

Nam 2018 so v&i nam 2017, tong tai san va ngudn vén giam 127,5 ty ddng (31,3%).

Trong do:

- No phai tra giam 106,2 ty dong twong duong giam 42,8%

+ No ngan han giam 77,6 ty dong chti yéu 13 do ndp vé ngan sach sb tién ban cd
phan sau khi quyet toan cong tac cd phan hoéa va tra ng vay cac ngan hang trong nam.

+ No dai han giam 28,6 ty dong chi1 yéu 1a do tra ng vay céc ngan hang trong nim.

- Vén chu s¢ hitu gidm 21,3 ty dong tuong duong giam 13,2% do nam 2018
cong ty 10 21,3 ty dong.

2. Vé thye hién nghia vu tai chinh

Nim 2018 Ty lglye
STT Din giai pyr| Thychien . hign (%)
Ke | Thychign | So | So
hoach ’ 2017 | KH
Nghia vu tai chinh dong | 16.045.602.281 | - | 14.950.804.139 | 932 | -
1 | Nop thué GTGT dong - - - .
2 | Thué thu nhap DN dong| 1.102.624.534 . 369.320.137 | 33,5 | -
3 | Cac loai thué khac dong| 5.649.113.309 - 5.566.648.959 | 98,5 | -
4 | Cac khoan bao hiém  |dbng| 4.121.069.497 s 4.491.260.269 | 108,9 | -
5 | Céc khoan phai ndp khad dong | 5.172.794.941 - 4.523.574.774 | 874 | -
6 | Phi nu6c thai sinh hoat |ddng| 5.172.794.941 - 4.523.574.774 | 87,4 | -

* SO ndp ngan sach nam 2018 giam so v6i ndm 2017 1a 1,1 ty dong (6,8%) do
trong nam 2018 cong ty 106 nén khong phat sinh thué thu nhap doanh nghiép.

3. Ve sir dung von dau tw phat trién

STT Dién giai Ngudn Sir dung Con lai
1 | Nim 2017 chuyén sang | - 104.661.549.710 - 104.661.549.710
2 | Niim 2018 42.848.687.405 | 25.835.531.200 | 17.013.156.205
2.1 | Ngudn khiu hao TSCP 42.848.687.405
2.2 | Ngudn Qiiy PTPT
2.3 | Trang vay ODA 1.296.136.638
24 Qhénh 1éch ty gid tinh vao
gia thanh
2.5 | Pau tw, mua sim thiét bi, 24.539.394.562
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STT Dién giai Ngudn Sir dung Con lai

tai san

- Nha ciea vat kién tric 9.439.344.699
- Mdy méc thiét bj 6.024.694.254
- Thiét bi truyén dén 9.075.355.609

Cong - 61.812.862.305 | 25.835.531.200 | - 87.648.393.505

* Nguon von tai dau tu 2017 chuyén sang: -104.661.549.710 ddng
* Khau hao nam 2018: 42.848.687.405 ddng
* Str dung tra ng vay ODA 2018: 1.296.136.638 dong
* Sir dung cho dau tu phat trién: 24.539.394.562 ddng
* Con lai: -87.684.393.505 ddng
4. Phan phoi loi nhuén: Khong (do khéng cé lgi nhudn)

’ PHAN II. o )
PHUONG HUONG NHIEM VU CHU YEU NAM 2019

I. MUC TIEU
- Xay dung ké hoach san xuét kinh doanh nam 2019 duy tri mirc ting trudng
4,74% trén m® nude thuong phim.

- Tranh thi v6i ldnh dao Uy ban Nhan dan tinh xem xét chép thuan to trinh
phuong an gia nuéc méi dé - ap dung som, nhim dam bao cho doanh nghiép khong bi
16 kéo dai va dam bao doi sdng cho ngudi lao dong.

- T chire sap xép lai san xut, ning cao chit lwong ngudn nhan luc, tiét kiém
chi phi san xuét, ting hiéu qua cong tac.

- Pau tu mé rong mang ludi cip nudce ting san lugng tidu thu, cai tao chdng
that thoat nudc.

- Tlep tuc d6i mai cong tac cham séc khach hang, cai tién va tmg dung cong
nghé mai nham nang cao chét lugng nudc, chat lwong dich vu ngay mot tét hon, xay
dung don vi cap nudc an toan.

II. CHi TIEU SAN XUAT KINH DOANH
1. Ké hoach san lwgng va doanh thu nim 2019

T Dién gidi DVT Tht_rczl:)if;l nim Thlgczl:)ifg nim | Ké h;?)il; nim 23(1)8
(%)
I | San lwgng
1 | Nuéc thuong phdm m’ 17.787.564 18.522.222 19.400.000 | 104,7
2 | S6 lugng khach hang | ho 80.107 83.701 86.241 | 103,0
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TT Diln gidi PVT Thl.rczl:)i;};l nim Thl;czl:)if;l nim | Ké h(z)?)cll; nim 23(1)8
(%)
II | Ty 1é thit thoat % 13,11 15,05 13,5 -1,5
111 | Téng doanh thu dong | 134.141.290.343 | 135.694.473.252 | 140.000.000.000 | 103,2
1 VD;Z‘Eﬁgﬂ;‘g;i?ia‘vlﬁ ddng | 130.102.334.984 | 135.054.802.458 | 140.000.000.000 | 103,2
- Cdp nuéc dong | 122.776.450.477 | 127.473.253.330 | 133.222.500.000 | 104,5
n}fggn ‘;di’d‘;};zyé” dong | 3.832.021.441| 4.316.706.851 | 3.500.000.000 | 81,1
- Nude dong chai ddng | 3.114.401.353 | 3.182.992.277 | 3.277.500.000 |102,9
- Doanh thu khdc 379.461.713 81.850.000
2 g?iﬁ?nﬁ‘“hoatdéng ddng 106.073.399 398.618.166
3 | Thu nhép khac ddng | 3.932.881.960 241.052.628
2. Chi tiét giao ké hoach san xuét nim 2019 cho tung don vi
Thuc hién nim 2018 K¢ hoach niim 2019
TT| Donvi | Sin legng |H4ch | TV 16| Sin lugng|  Sin T’;‘:g Khiich Ly Gidm
@) | Gy | 4 | caadn) |t | 2218 |y | TT | %
(%) (%)
1 [NgChi Thanh | 6.872.942|20.573|15,97| 7.170.000| 597.500| 4,32| 21.173| 15,0| 0,97
2 |Phu Loi 5.120.241] 20.523 5.360.000| 446.667| 4,68| 21.223
3 |My Xuyén 1.117.650| 6.068|11,34| 1.155.000| 96.250| 3,34| 6.198] 12,0
4 |Vinh Chau 997.417| 5.997|16,02| 1.040.000| 86.667| 4,27| 6.197| 15,0 1,02
5 |Long Pht 555.905| 3.709|10,69| 588.000|  49.000| 5,77| 3.809| 12,0
6 My Tu 400.197| 2.302| 14,19 420.000|  35.000| 4,95 2.362|13,0| 1,19
7 |Trin Dé 1.070.250| 6.985|10,74| 1.120.000|  93.333| 4,65| 7.185| 12,0
8 |Dai Ngai 505.502| 3.859|12,63| 547.000| 45.583| 821| 3.959|12,0| 0,63
9 |Ké Sach 699.077| 5.375|14,44| 745.000|  62.083| 6,57| 5.675|15,0
10 {Thanh Tri 768.457| 5.475/16,13|  800.000|  66.667| 4,1| 5.575|15,0| 1,13
11 [Nga Nam 414.584| 2.83513,54| 455.000| 37.917| 9,75| 2.885| 14,0
Téng cong | 18.522.218| 83.701| 15,05 | 19.400.000| 1.616.667| 4,74| 86.241| 13,5| 1,55
12 |Lép dat 4.316.706.851 dong K& hoach doanh thu = 3.500.000.000 dong
13 |[Nudcdéngchai|  3.182.992.277 ddng Ké hoach doanh thu = 3.277.500.000 dong
14 |Khéc 81.850.000 dong Ké hoach doanh thu = 100.000.000 dong
g 7.581.549.128 6.877.500.000
(dong)
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Trong do:

- San lwong cAp nude ké hoach 2019 ting 4,74% so véi ndm 2018.
- Ty 16 thit thoat giam 1,5% so v&i nam 2018.

- Phét trién khach hang méi ting 3% so v6i nim 2018.

- San luong va doanh thu nudce dong chai tang 3,03% so vdi nam 2018.
3. Mot so chi tiéu tai chinh nim 2019

Don vi tinh: déng

So
K e Thyc hién nim | Thye hién nim | K& hoach nim
L) Ticm gisi 2017 2018 2019 2018
(%)
I | Chi tiéu kinh doanh
| Tong ot thugnks tean 8.853.583.316 | (21.324.390.229) | (23.000.000.000) | 107,9
trudc thué
Chi phi thué thu nhap DN
2 hién hanh 1.770.716.663
Loi nhuan sau thué thu
3 nhép doanh nghiép 7.082.866.653 | (21.324.390.229) | (23.000.000.000) | 107.9
4 | Lai co ban trén c¢b phiéu (1.344,27) (1.449,90) | 107,9
Lai suy giam trén c¢d phiéu (1.344,27) (1.449,90) | 107,9
6 Lai, 10 ndm trudc chuyén (21.324.390.229)
sang
s | L nibudn dimg ¢Cphin 7.082.866.653
phoi
8 | Phan chia lgi nhuan 7.082.866.653
9 | Trich quy du phong
10 | Trich quy dau tu phat trién 225.662.463
f | Lot quf Khenthuong, 6.857.204.190
phuc loi
12 | Tra cd tie
13 | Ty 1& cb tirc/von didu 18
14 | Loi nhuan chuyén ndm sau
II | Vbn diéu 1& 158.631.330.000 | 158.631.330.000 | 158.631.330.000 | 100
III | Nghia vu tai chinh 16.045.602.281 | 14.950.804.139 | 16.300.000.000 | 109
No6p thué GTGT - - -
Thué thu nhap DN 1.102.624.534 369.320.137 -
Nop céc loai thué khac 5.649.113.309 |  5.566.648.959 |  6.000.000.000 | 107,8
Nop céc khoan bao hiém 4.121.069.497 |  4.491.260.269 |  4.500.000.000 | 100,2
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: i So
I Thuye hién nim | Thye hién nim | Ké hoach nim
TT Dien giai 2017 2018 2019 2018
(")
Cac khoan phai ndp khac 5.172.794.941 4.523.574.774 5.800.000.000 | 128,2
Phi nudec thai sinh hoat 5.172.794.941 4.523.574.774 5.800.000.000 | 128,2

4. Ké hoach dau tw

A oox ad X Hiéu qua | Gia tri dy tru
TT Danh muc dau tw Muc dich dau tw Quy mo dAu twr (@dng)
A | MANG LUOI
MR tuyenOng dung LE | ypo ono diaban, | Ongpve | Phitfcn
Vian Tam (tir cau Chua » ; : ) thém 55
1 A 1 ek ~ . | tang trudng khéach D114: ~ 11l 231.273.518
Ong Boén dén Nga ba Chua hane va doanh thu 1.515m ho khach
Gidc Huong) - Ngi Nam . ' hang
o Ong PVC 7
MR tu?len ?pg dumg QL M rong dia ban, D75: thit trién
5 61B bén trai, doan tur G o e i AL 1.050m; thém 37 192.599.793
Km17+877 dén hz‘mg o doganh 4y | OngPVC | ho khich S
Km19+077 — Ngi Nim g D114: hang
150m
MR tuyén 6ng duong QL b |k
1A, tir Km2.165+262 dén | M rong diaban, | Ong PVC f}fﬁl trf;;‘
3 | Km2168+913 va Tinh 19 tang trudng khach D114: hé khach 619.545.040
937B, tir Km0+000 dén | hang va doanh thu |  3.779m .
Km0+080 — Thanh Tri ang
h/{R tuy?n ong du‘orng Nam Mé rong diaban, | Ong PVC thxt trién
Song Hau, doan tir N : ; thém 291
4 £ tang truong khach D114: A 11l g 189.799.033
Km71+820 dén hi 3 doanh thu 1.175m: ho khéch
Km72+995 — Trin Dé ang va do 20 hang
g/éi ug;z %I;ig ltrl(;ng Ham M@ rong dia ban, | Ong PVC
5 g ridu, Cog tang truong khach D168: 590.755.308
Km74+910 dén i ha 3 doanh th 1.881m:
Km?73+029 — Trén Dé GRS NAGORSLER | =SSl
Ong PVC
MR tuyén dng cip nudc 4 Mo rong dia ban, D1 14‘:
6 | Noan 1{6 ; _’grrafaé P | tang truong khach | 750m; Ong 323.509.076
& hang va doanh thu | PVC D75:
2.400m;
h/{R tuy?n ong du"ong Nam Mo réng djaban, | Ong PVC Pha}t trién
Song Hau, doan tir N ; . ) thém 37
7 £ tang truong khach D114: ol o 124.599.000
Km78+950 dén hane va doanh thu 665m ho khach
Km79+618 — Tran Dé & hang
B | XAY DUNG VA CONG NGHE
Khoan 2 giéng VC7 va VC8 | B sung ngué’n
! | tai Vinh Chéu vaHai Ngw | nuoc dang thidu 948.420.000
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A , A n Hi¢u qua | Gia tri du tru
TT Danh muc dau tw Muc dich dau tw Quy mo du fur ( dﬁng)
Lip dat HT dién mat troi B sung phén
2 | tai XN Thanh Tri dién san x’uét 1.023.702.000
dang thieu
Lap dat HT dién mat troi
3 tai Tram Hai Ngu 1.009.069.000
Lip dat HT dién mat troi Gidm phén nao
4 | tai Van phong cong ty chi phi tién dién
hang thang
5 Lap dat HT dién mat troi
tai NMN Khu cong nghiép
C | MUA SAM MAY MOC THIET BI
Pé kiém tra, giam
A A sat luu luong
| ung ioDM00 Temebom | oo S stivn 114.000.000
cap II — XN Phu Loi loi A o
01 trong cong tac
van hanh
5. K¢ hoach tién lwong va thu nhip cho ngui lao djng
So
W Thyec hién Thuec hién K¢é hoach
TT Dién giai bVvT 2017 2018 2019 2218
(%)
1 | S6lao dong nguoi 295 303 310 | 102%
hiee Ganh quan iy ngudi 4 9 9| 100%
chuyén trach
Chtric danh quan ly . 0
khong chuyén trach neuot 4 ' 1} 100%
Nguoi lao dong nguoi 290 293 300 | 102%
2 | Quy tién lwong dong | 28.273.088.760 | 31.235.957.028 | 32.312.165.000 | 103%
s ekl gussL: ddng | 1.609.920.000 | 3.903.089.259 | 3.966.000.000 | 102%
chuyén trach
Chite denb.quan 1 ddng 78.624.000 | 194.022.314 | 200.000.000 | 103%
khong chuyén trach
Nguoi lao dong dong | 26.584.544.760 | 27.138.845.455 | 28.146.165.000 | 104%
3 | Tién in ca dong | 2.575.235.988 | 2.630.520.604 | 2.715.600.000 | 103%
Liee fan Liuatt Iy ddng 35.040.000 78.840.000 78.840.000 | 100%
chuyén trach
Chficithly guéi. L ddng 8.760.000 8.760.000 8.760.000 | 100%
khong chuyén trach
Nguoi lao dong dong | 2.531.435.988 | 2.542.920.604 | 2.628.000.000 | 103%
4 | Tong thu nhap dong | 30.848.324.748 | 33.866.477.632 | 35.027.765.000 | 103%

12

B ‘5 &= =0 joyg



i . So
X . Thuye hién Thue hién Ké hoach
TT Dién gidi bVT 2017 2018 2019 2018
(%)
Chiic danh quan 1y ddng | 1.644.960.000 | 3.981.929.259 | 4.044.840.000 | 102%
chuyén trach
Chireidanh. quan Iy ddng 87.384.000 | 202.782.314 |  208.760.000 | 103%
khong chuyén trach
Ngudi lao dong ddng |29.115.980.748 | 29.681.766.059 | 30.774.165.000 | 104%
5 | Lwong binh quin d/ng/th
il dap Ve Iy d/ng/th|  34.270.000 36.869.715 37.452.222 | 102%
chuyén trach
Chitke daphuguin [y d/ng/th 7.282.000 16.898.526 17.396.667 | 103%
khong chuyén trach
Ngudi lao dong d/ng/th 8.366.661 8.441.913 8.548.379 | 101%

III. CAC GIAI PHAP THUC HIEN

1. Cac giai phap san xuét kinh doanh

- Trién khai cong tac khao sat dia ban, cac cong trinh cap nudc dé nghi mo
rong, hiéu qua dau tu dé sém c6 ké hoach thuc hién.

- Phdi hop voi Trung tam Y té du phong tinh kiém tra, gidm sat chat luong
nguon nudc theo ti€u chuan cho phép.

- Pénh gia hoat dong clia cac nha may san xuét, dau tu bd sung nguon nudc
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khai thac phuc vu dé hoan thanh ké hoach va dam bao ngudn nudc cung cip cho
nguoi tieu dung.

- Céc don vi truc thudc theo ddi cac chi tiéu san xuét kinh doanh thuong xuyén,
giam lugng nude that thoat, tdng cuong cong tac quan ly khach hang, danh gia nguyén
nhén tdng giam san lugng theo timg thoi diem.

2. Cac giai phap cong nghé, tiét kiém chi phi san xuat
- Thudng xuyén dbi moi ky thudt, cong nghé trong qua trinh san Xudt, (mg
dung kip thoi cac thanh tuu tién bg khoa hoc - k¥ thuat vao san xuat.

- Khéng ngimg hoan thién va néng cao trinh d§ t6 chirc san xuat, t6 chirc lao
dong trong dé nang cao nang suat lao dong, tiét kiém chi phi lao dong, vét tu, chi phi
quan ly, han ché t6i da cac ton that va thiét hai khong dang c6 trong qua trinh san
Xuét... tir 6 c6 thé tiét kiém chi phi va ha gia thanh.

- T1ep tuc thuc hién cai tién hoan thién co ché khoén san phém.

- Tang cuong cong tac quan 1y kiém tra, giam sat tai chinh d6i véi viée sir dung
cac loai chi phi va gia thanh san pham cua doanh nghiép.

3. Cong tac quan tri

- Gido duc can bd cong nhan vién ning cao tinh than trach nhiém, thuc day
phong trao thi dua hoan thanh tot nhiém vu dugc giao. Quan tam chu trong dén viéc
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cai tién 18 161 1am viéc c6 hiéu qua, chap hanh chu truong dudng 16i cia Pang, chinh
sach phép luat nha nudc, quy ché, ndi quy doanh nghiép.

- Pao tao, bdi dudng nguon nhan lyc tai chd két hop tuyén chon tir bén ngoai,
coi trong cong tac ddi ngd dé thu hit va gitr chan nhing lao dong chit lugng cao.

- Banh gia lai cong viée cu thé ctia timg don vi dé x4y dyng dinh lao dong phu
hop, luan chuyén bd tri nhan lyc dam béo 1anh dao va didu hanh san xuét c6 hidu qua.

- Xay dung quy ché tién luong, tién thudng, dong vién khuyén khich duoc
nhung can by, cong nhén vién co trinh d§ chuyén mon cao, c¢6 kha nang dam nhan va
giai quyét nhiing cong viéc quan trong va doi hoi sy phuc tap khi thuc hién. Tién
luong pha1 gan lién v6i két qua thye hién nhiém vy duge giao. Khong chi cén cir vao
cong viéc, hé s luong dé tinh luong ma con phai xét dén trinh d6, nang luc cu thé cua
mdi ngudi thong qua hiéu qua cong viée va ning suit lao dong.

- Thuong xuyén chdm lo doi song vat chat va tinh than cho ngum lao dong.
Thyc hién t6t quy ché dan chi co s6, tao méi truong lam viéc t6t, dong vién khuyén
khich CB.CNV phat huy néng lyc ban than hoan thanh t6t cong viéc duogc giao, dong
g6p vao sy phat trién chung cta cong ty.

Tran trong kinh chao./.

Noi nhén:

- HPQT, Ban TGD

- C dong cong ty;

- Cac don vi truc thudc;
-Luu: VT
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